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TO: VILLAGE PRESIDENT, BOARD OF TRUSTEES, AND FINANCE COMMISSION 
 
FROM:  AMIT THAKKAR, DIRECTOR OF FINANCE 
 
DATE:  MAY 28, 2024 
 
SUBJECT: MONTHLY FINANCIAL REPORT FOR THE MONTH OF APRIL 2024 
 
In an effort to provide the most transparent and relevant financial information in a timely manner, we are 
submitting this report herewith. The report contains relevant data and analytical information for the Village's 
financial affairs. The report is prepared based on the most recent available financial information (internal 
and external). The report is divided into five sections, including a) Cash and Investments, b) Revenues, c) 
Expenses, d) Fund Balance Analysis, and e) Other Items that may contain relevant new issues and items 
representing and impacting the Village's financial interest and well-being. 
 

a) Cash and Investments 
 
The Village of Mount Prospect maintains a sufficient liquid cash balance at various banking and investment 
institutions for the smooth operation of the Village's day-to-day activities. The remainder of the cash assets 
are invested in multiple interest-earning accounts and investment options in accordance with the Village's 
Investment Policy. As of April 1, 2024, the beginning Cash and Cash Equivalents totaled $123.2 million. 
During the month, the Village collected cash receipts totaling $8.6 million. The investment income for the 
month totaled $543,038. The monthly payroll cost was $1.8 million, and accounts payable were paid in the 
amount of $6.8 million. The inter-fund activity increased the cash position by $10,707, while other 
disbursements totaled $19,605. As of April 30, 2024, the Village's Cash and Cash Equivalents totaled 
$124.9 million. 

 
As of April 30, 2024, the Village has $13.8 million invested in long-term investment options, including U.S. 
Treasury, AAA+ rated money-market funds, and FDIC-insured CDs. The Cash, Cash Equivalents, and 
Investments totaled $138.7 million as of April 30, 2024.  
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The table below summarizes the cash, cash equivalents, and investments by fund type as of April 30, 2024. 

 
 

In addition to the funds summarized above, the Village of Mount Prospect has $1,278,738 in Escrow 
Accounts under the umbrella of Other Trust and Agency Funds. 

 
b) Revenues 

 
The data below summarizes the revenue recognized by the Village through April 2024. 

 
The above amounts do not represent all the revenues to be recognized for the period under review. Certain 
state taxes, such as sales tax, home rule sales tax, and a few other taxes, will be received by the Village in 
May 2024 and later. Additionally, during April 2024, the Village received the following revenues from the 
State, which relate to a period prior to April 2024. These amounts are distributed after the State 
administrative fee deductions of $10,570. 

 
 

The actual revenue recognized by the Village totaled $40.5 million through April 2024, representing 25.7 
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percent of the annual budget. The revenue collection is on track with an overall expected annual revenue 
cycle. The following narratives provide insight into the revenue collection activities through April 2024. 
 

Property Taxes:  The Village's total levy for the year is $19,469,004. The total property tax revenue 
budget, including TIF revenues, is $22.0 million. The Village collected $12.4 million in property 
taxes through April 2024. The property taxes are due in two installments, one in March and one in 
August. The Village receives property tax distributions from the County between February and 
December. Last year, the property tax payments were delayed by Cook County. They are on time 
for the tax year 2023, payable in 2024. There has been an improvement in overall timing issues 
with the property tax collections and payments, resulting in an early collection of property taxes in 
February this year. 
 
Other Taxes:  The category of Other Taxes includes all the taxes enacted per local ordinances, 
including Home Rule Sales Tax, Hotel/Motel, Food and Beverage, Municipal Motor Fuel Tax, Utility 
Taxes, etc. As the State collects some of these taxes, there is a three-month lag between the actual 
sales and the tax remittance. In addition, all the local economic activities for April are reported in 
May or later. The YTD tax collection under this category totals $2,420,731, an increase of $335,271 
or 16.1 percent compared to last year’s collection. The Village collected $511,483 in Food & 
Beverage Taxes and $329,615 in Real Estate Transfer Taxes through April 2024. The same was 
$384,489 and $214,111 last year, respectively. The Food & Beverage Tax reflects an increase of 
33.0 percent over last year’s collection, while the Real Estate Transfer Tax reflects an increase of 
53.9 percent over last year's collection. 
 
Intergovernmental Revenue:  This category includes all the State shared taxes, including State 
Sales Tax, Income Tax, Use Tax, Motor Fuel Tax, and Grants. The Village is vigilantly tracking all 
intergovernmental revenues. As most of these taxes are collected by the State, there is a three-
month lag between the actual sales and the tax remittance. The Village recognized $7.9 million in 
intergovernmental revenues through April 2024. The amount does not represent the total revenues 
to be recognized during the month, as major revenues will be reported and collected after April 
2024.  The overall recognized revenues are marginally trending higher by $13,792 compared to 
the amount recognized last year for the same period. Overall, the YTD state taxes collected are 
trending higher by $594,630 or 8.6 percent compared to the 2023 collection for the same time 
period. The below-listed increases are offset by a decrease in intergovernmental grant revenues of 
$421,840 (one-time grants in 2023). 
 

 
 
Licenses & Permits: The Village collected $772,825 in license and permit fees through April 2024. 
This amount is trending lower by $48,153, or 5.9 percent, compared to last year’s collection.  
 
Charges for Services:  The Village collected $13.3 million in charges for services through April 
2024. The amount represents 31.6 percent of the annual budget for the category, and it is trending 
higher by $182,444, or 1.4 percent, compared to last year’s collection at the same time, mainly due 
to the increased water/sewer and refuse rates. 
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Investment Income: The Village earned $2.2 million in investment income through April 2024. The 
amount represents 118.6 percent of the annual budget for the category. The recognized revenue 
is trending higher by $599,276 or 38.5 percent compared to last year’s amount. 
 
Other Categories:  All other revenue categories have collectively generated $1.6 million through 
April 2024. The amount mainly includes $175,085 in fines and forfeitures, $914,544 in other 
revenues, and $486,107 in reimbursements,  
 

c) Expenditures 
 

The data below recaps the expenditures incurred through April 2024.  

 
The above amounts do not include the expenditures for the Pension Funds, as they are separate entities. 
The above amounts are unaudited and subject to change with accrual/audit adjustments. 

 

 
 
Personnel Costs: The year-to-date expenditures for Personnel Costs, including benefits, are $19.6 million, 
or 32.2 percent of the annual budget for the category. The amount is trending higher by $1.7 million 
compared to last year’s amount, mainly due to early recognition of pension contribution for the year, and 
cost of living adjustments for the wages. The overtime expense through April 2024 totaled $730,411, while 
at the same time last year, it totaled $736,925.  
 
Contractual Services: This category covers most contractual services, including some large line items, 
such as JAWA water purchases, budgeted and grant-funded engineering studies, and other contracts. The 
Village incurred $11.9 million in contractual services, equating to 29.4 percent of the annual budgeted 
amount for the category. The expenditure amount is trending higher by $1.2 million, mainly due to 
inflationary and timing issues. 
 
Supplies: Through April 2024, the Village spent $848,682 on supplies, which totaled 31.6 percent of the 
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annual budget. At the same time last year, the Village had spent $821,159 in supplies. The variance 
represents an increase in overall supply costs and timing issues with recognizing supplies-related 
expenditures in 2024. 
  
Capital Improvements: The Village has $35.4 million in approved capital improvement projects for 2024. 
In March 2024, the Village Board approved a budget amendment to carry over $13.8 million in unfinished 
projects from 2023 to 2024. The Village has spent $2.1 million on capital improvement projects through 
April 2024. The Village conducts major projects during the summer and concludes most projects in the fall 
and early winter.  
 
Debt Service:  Per the established debt service schedules, the Village's bond payments are due on June 
1 and December 1. The Village processes these debt service payments a few days before due dates and 
keeps sufficient funds to execute them. The Village has incurred $299,088 in accrued debt service 
expenditures through April 2024.  
 
Other Expenditure:  The Other Expenditure category includes all other expenditures not categorized 
above. The budget for this category includes $14.8 million in inter-fund transfers and $2.8 million in other 
expenditures. The Village has incurred $579,974 in expenditures under this category through April 2024. 
The major expenditures under this category will be incurred and posted after June 2024. 
 
d) Fund Balance Analysis: 
 
The fund balance is an essential tool to check the fiscal health of any governmental organization. The data 
below summarizes the Village's monthly unassigned/unrestricted general fund reserves. The fund balance 
data is unaudited.  

 

 
(Unaudited and Subject to Change)  

 
The above fund balance analysis is not audited and is subject to change. As of April 30, 2024, the 
unrestricted fund balance is estimated at $42.8 million, which equates to 51 percent of the annual budget. 
Not all revenues and expenditures for the fiscal period are recognized, and the above amount will change 
as and when yearend accruals and adjustments are added. The yearend accruals and adjustments will 
further improve the ending restricted fund balance. Recently, the Village revised its Fund Balance Policy, 
and the new target is set to maintain the fund balance between 30 and 50 percent. Besides that, a new 
Economic Emergency Fund was established, and a transfer of $6.5 million was executed as initial funding 
from the General Fund reserves. The Village is expected to approve the second installment of $6.5 million 
for the Economic Emergency Fund in 2024 from the 2023 surplus (General Fund). 
 
Economic Emergency Fund 
 
The Village Board authorized the creation of a new Economic Emergency Fund in May 2023 and approved 
a budget amendment funding $6.5 million from the General Fund reserves as an initial funding amount. 
This transfer was executed in May 2023 and invested in June 2023 in a AAA-rated I-prime account. The 
table below summarizes the Economic Emergency Fund activities for the month. During April 2024, the 
Economic Emergency Fund earned an interest income of $28,999, and at the end of the month, the total 
fund balance stood at $6,812,568. 
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e) Other Items: 

 
a. During April 2024, the Village issued 97 real estate transfer tax stamps, of which 42 were 

exempt and 55 were non-exempt. During the month under review, the Village collected 
$66,108 in real estate transfer taxes. The average selling price for real estate was 
$400,601. At the same time last year (April 2023), the Village sold 116 transfer tax stamps, 
of which 48 were exempt and 68 were non-exempt. In the same month last year, the Village 
collected real estate transfer taxes of $87,756, and the average selling price was $430,139.  

b. The State of Illinois has approved a budget for the year 2024-2025. The budget included 
eliminating the grocery tax effective January 1, 2026. All municipalities can implement their 
own grocery tax of up to one percent without holding a referendum. 
 

  
          Respectfully Submitted, 

          Amit Thakkar 
          Director of Finance 


