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Introduction 

The Finance Department prepares and presents a review of the financial activities for the 
most recently ended quarter. This report summarizes the financial activities of the Village 
of Mount Prospect for the first quarter of the fiscal year 2024. The report begins with 
summarized and unaudited financial results from the fiscal year 2023, followed by an 
analysis of General Fund reserves and Police and Fire Pension Funds’ funding reports. 
Further, the report contains revenues and expenditure analysis for the quarter ended 
March 31, 2024.  

2023 Unaudited Financials 

The fiscal year 2023 started with many uncertainties and volatile market conditions. 
However, the Village of Mount Prospect ended its fiscal year on December 31, 2023, 
stronger than ever. The year was filled with many challenges, including residue inflation 
from 2022, a high-interest environment, delayed property tax payments, supply chain 
issues, state legislative updates, and a low volume of real estate transactions. Despite 
these major challenges, the Village had a stellar financial performance and collected 
record-breaking revenues, especially the State of Illinois shared revenues, including state 
sales Tax, home-rule sales tax, and state income tax. The Village’s TIF districts also 
performed well and collected $5.4 million in TIF increments. 
 

 

The above-listed revenue sources are analyzed below: 

Property tax  
Property tax is one of the most reliable revenue sources. The Village’s total 2022 levy 
was $20.4 million, which includes 2.0% for losses and costs. The Village was expected 
to collect 98.5 percent of the 2022 levy, payable in 2023. The property tax collection for 
2022 (collected in 2023) totaled $20.3 million, or 99.6 percent. The original property tax 
budget for the year also included $2.0 million for the Tax Increment Financing District 
(TIF). The actual collection for the TIF was recorded at $5.5 million. The Village collected 
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$25.9 million in property tax revenue against the original budget of $22.4 million. The 
budget was revised from $22.4 million to $25.7 million. Some of the property taxes for the 
year are collected after December 31, 2023. However, the reported property tax payment 
reflects collection through February 2024 (per the GASB regulations). 
 
Other Taxes 
Other taxes include locally enacted taxes, such as home rule sales tax, food & beverage 
tax, real estate transfer tax, municipal motor fuel tax, utility taxes, hotel/motel taxes, and 
cable franchise fees. The 2023 collection totals $15.0 million, $992,421, or 6.2 percent 
lower than 2022, mainly due to lower real estate transfer tax collections. The home rule 

sales tax collection totaled $7,275,092, a marginal increase of $27,398 or 0.4% compared 
to the 2022 collection. The Village collected $2.9 million in utility taxes, $3.8 million in 
various use taxes, $650,392 in franchise fees, and $304,261 in business district tax. The 
Village collected $956,954 in real estate transfer taxes in 2023, a reduction of $598,737 
or 38.5 percent compared to the 2022 collections, mainly due to high mortgage rates and 
low inventory of real estate in the market. 
 
Intergovernmental Revenue 
The intergovernmental revenues include revenues received from other governmental 
units and agencies, mainly from the State of Illinois. The Village has recognized 
intergovernmental revenues totaling $52.9 million for 2023, an increase of $1.6 million or 
3.0 percent compared to 2022 intergovernmental revenues. The most significant revenue 
source under this category is the state sales tax. The State of Illinois shares 1% of all 
general merchandise sales within the jurisdiction of the Village of Mount Prospect with 
the Village. All-time high sales totaling 
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$3.49 billion were recorded for 2023, and the Village received a total sales tax collection 
of $34.9 million. The 2023 state sales tax amount is higher by $3.8 million, or 12.2 percent, 
compared to 2022 revenues.  
 
Furthermore, the Village’s income tax budget was initially set at $7.5 million for 2023, but 
the actual collection at the State level was much higher. The income tax revenue is shared 
as a per capita item, and the State shares 6.6% of the income tax collection with all local 
governments based on population. The total collection for 2023 is recorded at $9.1 million, 
a decrease of $183,513 or 2.0 percent compared to the prior year's collection. 

 
The Intergovernmental revenue also includes $2.4 million in motor fuel tax, $2.3 million 
in use tax, $1.2 million in the personal property replacement tax, $1.9 million in federal 
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grants, and $472,028 in other grants.  
 
Licenses & Permits 
The Village collected $2.1 million in license and permit fees. The amount collected is 
lower by $1.1 million or 33.5 percent compared to 2022 collections. This category 
previously included $1.3 million in vehicle license fees. The Village suspended the vehicle 
sticker program for FY 2023, and the Village has pledged other intergovernmental 
revenues to support the street resurfacing program for FY 2023. An average household 
received a tax break of $90 due to the suspension of the vehicle sticker program. Vehicle 
stickers are permanently eliminated starting 2024. 
 
Charges for Services 
The Village collected $42.3 million in charges for services for the year 2023. The amount 
is higher by $3.3 million, or 8.4 percent, compared to 2022 collections. The charges for 
services include water and sewer fees, refuse fees, ambulance billing fees, parking fees, 
internal service insurance payments, and vehicle lease payments. The increases in the 
charges for services are mainly due to planned increases in water, sewer, and refuse 
fees. The category includes $13.3 million in internal service payments for risk 
management premiums, vehicle and computer replacement leases, and vehicle 
maintenance internal service charges. 
 
Fine & Forfeitures 
The Village collected $572,018 in fines and forfeitures during the year 2023. This amount 
is lower by $346,965, or 37.8 percent, compared to the 2022 collection. In 2022, the 
Village received a one-time payment of $413,407 from a federal drug seizure program. 
This item was not repeated in 2023, resulting in a lower collection compared to 2022. The 
2023 collection amount includes $163,634 in late penalties for water and sewer bills. 
 
Investment Income 
The original budget for investment income for 2023 was $278,266. However, due to high 
interest rates in the market, the Village earned an investment income of $5.7 million. Part 
of the general fund's interest income was used to fund capital improvements for Fire 
Station 11.   
 
Other Revenues 
All other revenue sources include inter-fund transfers, reimbursements, and other 
miscellaneous revenues. The original budget included inter-fund transfers from the 
General Fund totaling $11.4 million. The budget was revised several times during the 
year, and the final inter-fund transfer amount was set at $18.9 million. Not all the budgeted 
transfers are executed. The Village executed inter-fund transfers totaling $14.3 million. 
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The Village also collected other revenues totaling $2.5 million and reimbursement 
amounts totaling $783,280.  
 

2023 Expenditures (unaudited) 
The original Expenditure Budget for FY 2023 was $148.2 million, but the actual spending 
for the year was $137.4 million. Due to the timing issues of the projects, original budgets 
were revised and increased/decreased with carryover items from time to time. The tables 
below recap the annual budget and actual spending for 2023 by department and by 
expenditure category. 

 

 
All the Village Departments have performed within the stipulated budget limits for the year 
2023. The Village has spent a total of $136.2 million in expenditures for the year 2023, 
which equates to 85.1 percent of the total approved budget. The Public Works 
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Department is responsible for various capital projects. Some of these projects are either 
delayed due to supply chain issues, or they are grant-funded, and the grant amounts have 
not yet been received to conduct the projects. The expenditure by category (as mentioned 
in the second table) shows that the Village has spent 98.3 percent of budgeted personnel 
costs, 94.7 percent of the budgeted contractual services, and 86.4 percent of the 
budgeted supplies and commodities.   
 
General Fund 
 

 
The total General Fund revenue budget for 2023 was $76.5 million, while the original 
expenditure budget was $76.5 million. The revenue budget was eventually revised to 
$82.3 million, while the expenditure budget was revised to $84.7 million. The actual 
recognized revenue for the General Fund totaled $82.6 million, while the expenditure 
totaled $78.3 million. As mentioned earlier, a few outperforming intergovernmental 
revenues, including state sales tax, income tax, and home-rule sales tax, are the main 
reasons for the surplus for the year. 

 
As mentioned in the above table, the General Fund started the fiscal year 2023 with $40.6 
million in the unrestricted fund balance, while the actual spendable fund balance as of 
January 1, 2023, was $30.1 million. The net accounting surplus of $4.3 million (from 2023 
activities) is added to the unrestricted fund balance. The above-listed amounts do not 
include the $6.0 million remaining unrecognized revenues from the American Rescue 
Plan. As of December 31, 2023, the fund balance equates to 53.0 percent of the 2023 
annual budget and totals $44.9 million. Some portion of $44.9 million is not readily 
available for spending, and it is occupied by taxes and other receivables totaling $7.7 
million, which leaves the Village with a spendable fund balance of $37.2 million, which 
equates to 44 percent of the 2024 annual budget. The actual surplus from 2023 activities 
is higher than $4.3 million. The same has been clarified in the fund balance reconciliation 
provided below. Some items incurred and recognized in 2023 are funded from the 2022 
surplus. For accounting purposes, these items are booked in 2023 and included in the 
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annual expenditure for the General Fund. In fact, if these items are excluded, as 
mentioned below, the net surplus for the General Fund for the year 2023 is $14.1 million. 
 

 
 
Police and Fire Pension Fund Unaudited Financials 
 
Overall, the fiscal year 2023 was a positive year for the Police and Fire Pension funds, 
and both funds have recouped some of the 2022 unrealized losses in investment values. 
The Village is currently waiting for actuarial reports. The Village hopes to see an increase 
in the funding ratio of the actuarial reports for the 2023 audit. 
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Quarter 1, 2024 – Revenues 
 
Q1-2024 reflects total recognized revenues of $30.3 million, representing 19.2 percent of 
the annual budgeted revenues. At the same time last year, the total collection was $21.2 
million. The Q1-2024 revenue collection is higher by $8.3 million, or 37.6 percent, 
compared to the Q1-2023 collection, mainly due to the on-time property tax collection in 
2024, which was delayed in 2023. 
 

 
 

 Last year, the first installment of the property tax was due in April, while the 
same is due in March for the current year. An earlier due date has resulted in 
an on-time and $7.2 million higher property tax collection for 2024. The Village 
collected $12.4 million in property taxes during Q1-2024. 

 Other Taxes encompass locally enacted taxes, including home rule sales tax, 
food & beverage tax, hotel/motel tax, municipal motor fuel tax, real estate 
transfer tax, and a few more. The collection is higher by $101,736, totaling 
$1,080,600. The above amount is not final, as the home rule sales tax for Q1-
2024 will be recognized in April 2024 and beyond. 

 Intergovernmental revenues totaling $3.4 million were collected during Q1-
2024. The collected amount is higher by $51,008 or 1.5 percent. The revenues 
for Q1-2024 will be received in Q2-2024, as the State taxes lag by three 
months. The amount for Q1 includes state income tax—$2.3 million, use tax—
$438,814, motor fuel tax—$391,694, and a few other miscellaneous taxes. 

 License and permit fees totaling $610,179 were collected during Q1-2024. The 
collected amount is higher by $19,670, or 3.3 percent, compared to the 2023 
collections. 

 Charges for Services: A total of $10.0 million is recognized for Q1-2024 as 
charges for services. This amount is higher by $152,495, or 1.5 percent, 
compared to 2022 revenues.  

 The Village collected $121,934 in fines and forfeitures during the quarter under 
review. The amount is trailing lower by $27,383, or 22.5 percent, compared to 
last year.  
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 Investment income totaling $1.6 million was recognized during Q1-2024. 
Investment income is up by $435,181 compared to 2023 revenues. The 
investment income budget was set at $1.8 Million. Q1 collection accounts for 
86.7 percent of the annual budget. If rates are not lowered before December 
2024, the annual investment income will be from $5.4 Million to $6.0 Million. 

 The Village received its initial contribution back from HELP, totaling $765,560. 
50% of the received amount ($382,780) is recognized as income for 2024. This 
unexpected receipt resulted in a higher reported amount for Q1-2024 
reimbursements. 

 Most other items are on track as expected and align with the 2024 budgeted 
revenues for the year. 

 
Quarter 1, 2024 Expenditures 
 
Q1-2024 expenditures totaled $26.9 million or 14.9 percent of the annual budget. The 
expenditures are higher by $3.7 million compared to Q1-2023, mainly due to higher 
personnel and contractual costs. A brief analysis of each of these categories is provided 
on the next page. 
 

 

 
 

 Normally, the property tax collection for the first quarter includes the pension 
levy. The due date for the property tax levy was extended for the first installment 
from March 2023 to April 2023. The change has resulted in a lower collection 
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of property tax in Q1-2023. Meanwhile, property taxes are collected on time 
during Q1-2024. This has resulted in an early recognition of pension 
contribution in Q1-2024 compared to Q1-2023. Overall, the Village has spent 
$15.9 million of the budgeted amount in personnel costs during Q1-2024, and 
the amounts are tracking in line with the annual budget. 

 The Village spent $9.0 million in contractual services during Q1-2024. This 
represents 22.2 percent of the annual budget and includes many big-ticket 
items, including the JAWA water purchase, engineering studies, and other 
major contracts. The amount is on track with expected spending, and it is 
trailing higher by $1,091,409 compared to last year due to various inflationary 
adjustments and timing issues. 

 The Village has spent $698,802 in commodities and supplies, 26.0 percent of 
the annual budget. The amount aligns with the year's expected spending, 
trailing higher by $62,780 compared to the previous year’s.  

 The Q1-2024 capital improvement spending totaled $1.2 million, representing 
2.5 percent of the annual budget. Most of the capital projects have started for 
the year, and major costs are expected to be paid out during the summer and 
fall. A few projects might face supply chain issues, which may result in delayed 
projects and expenditure recognition. 

 The major debt service payments are due on June 1 and December 1. There 
are no significant debt service payments in Q1-2024. $57,415 is recognized as 
an expense for 2024 for the Randhurst developer’s note. 

 The Village incurred $9,767 in Other Expenditures during Q1-2023, which 
represents 0.1 percent of the annual other expenditures budget. This category 
includes inter-fund transfers totaling $14.8 million, which will be executed 
during the third and fourth quarters of the current year. 

 
Conclusion 
The Village is in strong and sustainable fiscal health and can consistently provide quality 
governmental services to its residents and businesses with a strong fiscal backbone. The 
Village’s performance in 2023 proves a strong and robust local economy. The Village 
hopes for a AAA credit rating on its subsequent bond issuance scheduled in 2027. All of 
its recent efforts, including the start of an Economic Emergency Fund and revised fund 
balance policy, are designed to help the Village achieve the strategic goals provided by 
the Village Board efficiently and economically. Village staff plans to propose a second 
installment of $6.5 million in funding for the Economic Emergency Fund from the 2023 
surplus.  
 

Respectfully Submitted, 
Amit Thakkar, Director of Finance 


